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Cemetery Commission Meeting Minutes - Unapproved 
23 October 2016
Reading Town Hall

Commissioners present:  Adam Kozlowski  (Chair), Kevin Kaija  and Susan Goodhouse
Minute taker - Esther Allen 

AGENDA

Meeting was called to order at 6:05 pm by Chair, Adam. 
Kevin made a motion to approve the previous meeting’s minutes of 9/28/2016. Susan seconded motion carried. 

New business:
Boy Scout, Ben Blanchard is looking for a project to do for his Eagle Scout badge. Perhaps he could work with John Gerstmayr on the historical records research and data base creation. 

Maintenance related items:

· Spear Cemetery
Adam received the 11 page repair workshop report from Brian Post.  This has been posted on Google Docs.  The signed contract is still needed from Brian so that Calista can pay the invoice that was received.  Adam will follow up with Brian.  Calista to pay upon receipt. When this has been done Esther can submit document for grant reimbursement of $750. 

Further headstone work - Adam will ask Brian how much it would cost to finish up the last 4 stones and whether this could be done before winter or if it should wait.  Perhaps the recent donation could cover this cost. Question also is what should be done to protect these stones if they are not repaired before winter. 
  
Thank you note has been sent by Susan to Deb Culbertson for the $500 donation that was received in October.

Drone work - Adam is waiting for the fall cleanup work to be done; he will find out Mountain Meadow's schedule. He will schedule this as soon as the leaves are gone.  We discussed laying a 10'x12' blue tarp on the ground as a marker for the plot size in the drone photos. We would like Stephen D'Agostino and a Standard reporter along on the ride.  This could also be a project for Ben to work on. 

Options for opening the Cemetery – survey needs to be completed and accuracy of burials determined before this happens.  

· Baileys Mills Cemetery:
Removal of dead trees: Quote of $3300 from Henderson's Tree Services. Barbara Thaeder has stated she would pay 1/2 of this as the trees are on her property. Adam will reconfirm the scheduled date of Tuesday, 11/22.  Susan will let Barbara know of the date.   

Brush removal - tabled till spring. 

· Old Amsden Cemetery:  
Tree work is still scheduled with David Appleton for this fall at a cost of $1725.  

· New Amsden Cemetery:
Chair, Adam asked Kevin to complete his research to get quotes on the cost to have the section markers made for this cemetery.  

· South Reading Cemetery:
Arthur Mathew’s headstone update - Adam has dug this up and moved above ground, he also repositioned the corner stones as they should be.  Many stones in this cemetery need attention.  This will be focused on in 2017. 

Paul Hutt’s payment of $300 for grave digging - invoice has not been received for Calista to make the payment on.  Adam will follow up with Greg Camp to move this along. 

Records/Admin related items:
· Review draft internment form - minor adjustment will be made to add a section for the Town Clerk to complete, which will make sure that everything has been done. 

· Review draft SOP for Commissioners when contacted about a burial. Adam created a flowchart that can be used by any commissioner when contacted about a burial to confirm that a plot does exist and we are certain of the correct one. 

· Monthly report on funds:  review of the budget tracking spread sheet and pending expenses for the fiscal year was done. 
· Adam will create the fiscal year end 2016 commissioners report that will be submitted for the Annual Town Report.  This is due by 12.21.16.  The budget request for the fiscal year of 2018 needs to be submitted to the select board by 12.23.16. Adam will rough this out to be reviewed by the board at the next meeting. 

· The next Commissioners meeting will be on Wednesday, November 30th due to Thanksgiving.  A tentative December meeting will be on 12/14 if needed to finalize the annual report and 2018 budget request. 


Motion to adjourn was made at 7:35 by Adam and seconded by Susan.  Motion carried.

Submitted for record.

Esther E. Allen
10/27/16
