Town of Reading Vermont
Cemetery Commission Meeting Minutes - Unapproved 
28 September 2016; 6 pm
Reading Town Hall

Present:  Current Commissioners  Adam Kozlowski  (Chair), Kevin Kaija, Susan Goodhouse
Present:  Calista Brennan and Esther Allen

Meeting called to order at 6:05 pm 
No changes were made to the agenda. 

Motion to accept the minutes of 8/4/2016 as printed made by Kevin; seconded by Adam.  Carried 

New business
Maintenance related items:
· Spear Cemetery
· Workshop accomplishments (Sept 11 & 17) 40 stones have been fixed.  
· Further headstone work - 4 more to do. These stones have compound breaks in them, Adam will get a quote from Brian for the work. 
· Potential donation - Deb Culbertson has made a donation specific to Spear Cemetery of $500.  Board will send a thank you note - Susan will do this. 
· Historical records research results. Adam and John Gerstmayr researched records in the Town Office.  Adam will check with John to see if he will be creating a database of the names that were found.   
· Maps and record keeping options. The Boy Scouts have completed the map of the Spear Cemetery.  Adam has a friend that will do drone work for visual layouts of all of the cemeteries.  This will be done in November when the trees are empty of leaves. 
· Options for opening the Cemetery - mapping needs to be completed.  Possibility of having Farnsworth Surveys do a detail map (estimate of $1280). 
· Adam will get the signed copy of the contract to Calista so that the bill can be paid.  When the cancelled check comes back Esther will submit the documents needed to receive the grant money. 
· Baileys Mills Cemetery:
· Update on quotes to remove dead trees. Henderson Tree gave a quote of $3300 to do the work.  Barbara Thaeder has offered to pay a portion of this as the trees are on her property.  Susan will contact her to find out how much she put towards this and notify Adam and Kevin.  A decision on going forward will be made at that point. Susan will ask David if he would move the logs to his landing. 
· Brush removal - tabled for spring work. 
· New Amsden Cemetery
· Welcome to Reading sign at New Amsden (Mary Vittum). Kevin made a motion to accept Mary's proposal; Susan seconded.  Motion carried. Where to put the sign will be reviewed when detail sign materials and dimensions are available. 
· Old Amsden Cemetery:  
· Tree work progress update- this is on Dave Appleton's schedule to be completed this fall.  Cost of $1725.
· South Reading Cemetery:
· Arthur Mathew’s headstone update - Adam had not found this to review. [ Following the meeting Esther found this stone in row #12].  It is lower than Inez's stone.  
· Barbara Stevens Funeral  took place on September 26th.  Adam will request an invoice from Paul Hutt for digging the grave - $300.  

Records/Admin related items:
· [bookmark: _GoBack]Review draft internment procedures - board reviewed this form and made some clarifications to it.  Adam will revise and distribute.  Procedure is needed to avoid delays with burials, potential errors and accurate record keeping.  
· Monthly report on funds:  reviewed format of the budget tracking spread sheet. 
· posted on GoogleDocs  - photos of the Spear Cemetery work have been posted.  

7:35 pm Adam made the motion to adjourn, Susan seconded.  Carried

Submitted for record,

Esther E. Allen 

