Town of Reading Vermont
Cemetery Commission Meeting Minutes
24 August 2016 - Unapproved 
Reading Town Hall

Commissioners present  Adam Kozlowski  (Chair)and Susan Goodhouse   Kevin Kaija - absent. 
Others:  Calista Brennan and Esther Allen    Meeting called to order at 6:15 pm. Added Cemetery Map Plotting to the agenda and Swain Cemetery.  

Susan made a motion to accept the minutes of 8/4/2016 with the revision of the adjournment time as 7:20 pm. Adam seconded; motion carried. 

New business
Maintenance related items:
· Bailey Mills:  brush and hazard tree work along edge.  Friday, 8/26, Adam is meeting with Dave Appleton to review this work along with the neighboring land owner, Barbara Thaeder.  From that Dave will give us a firm quote for the work. 

· Old Amsden:  Tree work progress - this will depend on Dave's schedule and the priority of the Bailey Mills work to be done first. 

· [bookmark: _GoBack]Arthur Mathew’s headstone - Adam was not able to find this stone yet; he will continue to search for it to determine what if anything the Commission should do.  No word from Kevin whether he went to the site or not. 

· Spear: Stone repair and workshop (Sept 11 & 17) Advertising has been done in Informer and Front Porch Forum.  So far Adam has only two other people signed up, Carol Anderson and John  Gerstmayr.

· Swain Cemetery:  Now that the tree has been taken down it needs to be removed from the Cemetery.  Adam will contact the land owner Dan Wilcox of Chester about someone being able to access the cemetery through his land to remove the wood.  

Records/Admin related items:

· Monthly report on funds:  review format of the budget tracking spread sheet. We went over the changed format and more changes were requested.  Esther will update.  Decision was made to hold off on moving the interest from the Perpetual Card Trust CD until it is determined that it is really necessary to do so to balance the budget. 

· Cemetery Map Plotting:  We are receiving more and more requests for where stones are in cemeteries and thus Adam will be undergoing the project of using a "drone" to create maps of all of our cemeteries.  This will help us when we receive requests from people doing research for personal reasons and will also create a historical record of where the stones were in 2016/2017.  The Historical Society mapped the cemeteries back in 1954.   

· Esther noted that boy scout, Sam Blanchard and one other will be plotting the Spear Cemetery on 8/26 as a community project to earn more merit badges.  

· Misc. Item - Records indicate that the Loveland Trust was from Rena Loveland 1992, to maintain her lot and to beautify the South Reading Cemetery.  The board will review her lot before spending any of the interest money on other projects.  

7:34 pm Susan made a motion to adjourn, Adam seconded.  Motion carried.  
Submitted for record,
Esther E. Allen
