Town of Reading Vermont
Cemetery Commission Meeting Minutes-Unapproved
4 August 2016
Reading Town Hall

Present:  Adam Kozlowski  (Chair), Kevin Kaija and Esther Allen                      Absent:  Susan Goodhouse

Meeting called to order at 6:09 pm

Two  items added to agenda under maintenance re: Arthur Mathew's stone in S. Reading Cemetery

Kevin made a motion to approve the meeting  minutes of 6/22/2016. Adam seconded. Motion carried. 

New business
Maintenance related items:
· Bailey Mills:  Quote for brush and tree work along edge? Susan sent word that Dave Goodhouse was not interested in bidding on this work.  Property owner of the trees will need to be contacted before any work is scheduled.  Possible work for Dave Appleton. 
· Swain:  Tree work progress - work has been completed by Chris Blanchard. Payment of $785 has been made. Kevin and Adam will review the work that was done. 
· Old Amsden:  Tree work progress - Adam will check with Dave Appleton as to the status of where this is on his project list. 
· Spear: Stone repair and workshop (Sept 11 & 17) - A site visit was completed to review the necessary work on the stones.  A contract has been completed with Brian Post at Standing Stone.  Deposit of $200 has been paid to hold the dates in Brian's schedule.  Adam has advertised on FPF and the Informer.  Adam will do this again to get people to sign up.  We will furnish munchies and drinks for people that come to work.  
· Note for Town that 2 loads of gravel are needed at Spear Cemetery for the work day.  Esther will work with Glen Towne on this.  
· Arthur Mathew stone:  Dennis Mathews has requested that this stone be reviewed as it appears to be sinking.  Kevin will take a look at it and evaluate what the situation is.  As a general rule it is not the responsibility of the Commission to take care of stones where there are family members still living.  
· Mrs. Sterling's gravesite in the Spear Cemetery needs some additional topsoil applied.  This will be done during the work session in September. 

Records/Admin related items:
· Thank you to Tammy Allen for years of service. Adam has written a note and this will be mailed. 
· [bookmark: _GoBack]Monthly report on funds:  review the projected regular maintenance and projected project costs against the 2016-17 approved Town Budget of $13,100.  The working excel file will be updated to add Spear Cemetery stone work of $2,000 and the year end 6/30/16 final numbers. This will be updated monthly with actual income/expense  for each meeting so that the budget is not exceeded. 
· Boy scouts needing community service time could possibly do the mapping project for Spear Cemetery.   Esther contacted Bob Farnsworth about plotting the Spear Cemetery; his estimated cost would be $1280.  No decision made on this item.  

Kevin made a motion to adjourn at 7:20 PM; Adam seconded.  Motion carried. 
Submitted for record.
Esther E. Allen 
