Town of Reading Vermont
Cemetery Commission Meeting Minutes Unapproved 
22 June 2016; 6 pm
Reading Town Hall

Present:  Commissioners, Adam Kozlowski  (Chair) and Susan Goodhouse    Absent: Kevin Kaija 
Esther Allen 

Meeting called to order by Adam at 6:15 p.m. 

Review and approve previous two meeting’s minutes (5/4/2016 & 5/25/2016). Motion to approve made by Susan, Adam seconded.  Motion carried. 

New business
Maintenance related items:
· New contractor is working out and proof of workman’s compensation insurance has been provided. Only mowing once a month leaves the cemeteries looking shaggy at times. 
· Thank you to Tammy Allen for years of service.  Adam will send a note on this. 
· Buck Cemetery:  Clean-up field trip report of 6/4/16.  The cemetery is in great shape for its age; two stones need to be set in mortar. Got a lot of work done in a short period of time.  Those present were Adam & Liesbeth, Susan, Esther & Bob, Carol Anderson and Ray Hobbs (for Hazel King). There is a mystery surrounding Simeon Buck and the fact he is listed as a Captain - Revolutionary Soldier.  He would have been too young to serve in that war. Bob Allen to get the GPS coordinates so that this can be added to the "Find A Grave" website. 
· South Reading:  Discussion took place regarding moving up in maintenance schedule. Decision is pending final work quotes against 2016-17 budget.  
· Bailey Mills:  Quote for brush and tree work along edge?  Susan will work on this. Bailey's can be the possible site for the "training session" to take place in August. Funds are available for that cemetery for stone work.  This would help the budget.  Article for Informer would be needed by 7/15. 
· [bookmark: _GoBack]Swain:  Tree work quote from Chris Blanchard is $800
· Old Amsden:  Tree work quote from David Appleton is $1725
· Stone repair - Adam is waiting for information from Brian Post at Standing Stone Landscape Architecture in Springfield, VT for pricing. 

Records/Admin related items:
· Spear Cemetery:  ‘Friends-of’ group; opening or adding to the cemetery?  Carol Anderson spoke of creating this group to help the cemetery.  She is also interested in a family plot - What is available? 
· Progress on detailed monthly report of funds and funding sources?  At the next meeting we will lay out the projected regular maintenance and projected project costs against the 2016-17 approved Town Budget of $13,100.  From this we will create a working excel file to have up-to-date for each meeting so that the budget is not exceeded.  
· Esther received word that our VOCA grant request has been approved.  We will be reimbursed up to $750 for stone work done at the cemeteries.  

Susan made a motion to adjourn at 7:15 p.m., Adam seconded.  Motion carried.

Next meeting is July 27, 2016 at 6 p.m.  Reading Town Hall  

Submitted for record,

Esther E. Allen
