Town of Reading Vermont
Cemetery Commission Meeting Minutes Approved 
4 May 2016; 6 pm
Reading Town Hall

Present:  Commissioners,  Adam Kozlowski  (Chair), Kevin Kaija, Susan Goodhouse
Calista Brennan and Esther Allen 

Meeting called to order at 6:05 pm by chair, Adam. No changes to the agenda were made.  

Sue made a motion to approve the previous two meeting’s minutes from 2/24/2016 & 3/23/2016. Kevin seconded.  Motion approved. 

Follow-up on actions identified during previous meeting
Maintenance related items:
· Review bids for current year mowing contract. Only 1 bid was submitted by Mountain Meadow Lawn Service.  Monthly cost would be $710.  Calculated annual bid is $5680 which includes spring and fall clean ups.  Tammy's cost was $695 a month.  Mike's includes one more cemetery.  Kevin made a motion to award the contract to Mike, Sue 2nd. Motion carried.  Mike will furnish proof of worker's compensation insurance prior to starting work.  Calista will make sure this is in place.  
· Spring clean up will be done to all cemeteries in time for the Memorial Day weekend. 

Records/Admin related items:
· Patricia Barton: status of Death Certificate with state/Greg Camp.  The death certificate has been revised and filed.  This is now complete.  
· Finalize Cemetery Regulations - Kevin made a motion to accept the revised regulations; Sue seconded.  Motion carried.  Esther is to add these to the cemetery web page and get copies out to living plot owners.  

 Status of budget - Calista:
· Current available balance is $5372.92 of which $5,000 is restricted to Bailey's Mills Stone Repair.  We may have to borrow against this until the 7/1 new funds are received from the Town to pay for spring cleanup.  Board members would like a detailed monthly report showing fiscal-to-date income and expenses from Calista.  
How much is available from the Special Funds to put into the general maintenance account? 

New business
Maintenance related items:
· Green-up Day work day?  Nothing specific to be done this weekend.  We chose to schedule a work day on Saturday, June 4, at 9 a.m. to clean up the old Buck Cemetery that is just off of Rte 106 on Spring Brook Farm property.  Esther will put a notice in the Informer for this. Adam will do a posting on Front Porch Forum also.  
· Review and discuss summer plans for repairs/maintenance.  
Adam will research stone repair companies that can assist us with our stone repairs.  Ideally we would like to have this as a training session for the commissioners and others in the community who would like to learn and help with repairs. We will advertise the work day in the Informer and FPF to try and get more willing hands to help. 
Esther will submit a grant request to the VOCA to try and get some additional funds for our projects. 
· Sue suggested that we plan to do brush management at the Bailey's Mills cemetery on the bank near the brook to keep this from growing up more and becoming a tree problem.  

Records/Admin related items:
· Review draft ‘Internment Order’.
Adam presented an internment order for review.  Minor changes will be made and final review done at the next meeting.  This will be used by plot owners when a burial is requested.  

[bookmark: _GoBack]The next meeting will be Wednesday, May 25th at 6 p.m. at the Town Hall.

Kevin made a motion to adjourn at 7:02; Sue seconded. Motion carried.

Submitted for record,

Esther E. Allen


