Town of Reading Vermont
Cemetery Commission Meeting 
Minutes Unapproved
24 February 2016
Reading Town Hall
Meeting called to order at 6:05 PM by chairman, Adam. 

Present:  current commissioners;  Adam Kozlowski  (Chair), Kevin Kaija  and Susan Goodhouse
Also present Calista Brennan and Esther Allen 

Meeting called to order by Adam at 6:05 PM.

Change to agenda was made to add the opening on the board. 

Kevin made a motion to approve the minutes from the 1/27/2016 meeting as written; Susan seconded.  Motion carried. 

Town Meeting commissioner opening. Susan is willing to continue as a commissioner.  Adam will nominate her at Town Meeting on 2/27/16. 

Follow-up on actions identified during previous meeting
Records/Admin related items:
· Patricia Barton: status of Death Certificate with state/Greg Camp. Still waiting for this to be updated. 

Maintenance related items:
· Quotes from tech schools on creating signs for all our cemeteries 
Kevin reported that he has contacted Bianchi Stone Crafters, Inc. from Essex Jct. VT 
802-879-7108. http://www.bianchistonecrafters.com/gallery
He has a quote for granite posts 7' tall; 6" x 6". The posts can be engraved with the cemetery name and the letters painted either dark or white. 2" letters are $4.75 per letter. These posts would run between $300 - $400 each.  We would have to pick up the posts, create cement bases for them and set the posts at the lots. Perhaps this could be a Boy Scouts Eagle project. 
Another alternative is a piece of marble from Proctor.
We need signs at Weld, Bailey's, South Reading and Swain cemeteries.  
Kevin will continue to work on this.  We will need to see what money get from the vote at Town Meeting and then layout our budget for the year.  

· Contract for 2016 season. Contact Alden Tewksbury in charge of prison work groups. Adam is going to meet with Paul Brosseau from the Dept. of Corrections regarding the summer mowing.  Adam will put together a bid specific worksheet to use for getting quotes.  We can put this in the Informer (needed 3/15) and on Front Porch Forum.  Vendors need to be able to furnish a certificate of insurance to the Town. 
Contract will include spring clean up, mulch leaves and pickup debris. Mowing cemeteries monthly  to include Amsden, old and new; Bailey's Mills, Weld, Spear and South Reading.  Swain bi-monthly.  Kevin suggested that we move towards having less mowing to do by using low maintenance plantings. 

New business
	Records/Admin related items:
· We continued to review and discuss modification of Reading Town Cemetery By-Laws section 4, 5, 6.  Adam will rough out the changes we have made for review at the March 23rd meeting.  

Sue made a motion to adjourn the meeting at 7:07 PM; Kevin seconded.  Motion carried.  

Next meeting will be March 23, 2016, 6 PM at the Reading Town Hall. 
