Town of Reading Vermont
Cemetery Commission Meeting Minutes Unapproved 
27 January 2016; 6 pm
Reading Town Hall

Current Commissioners
Present: Adam Kozlowski  (Chair), Susan Goodhouse	Absent: Kevin Kaija

Meeting called to order at 6:05 pm.  No changes to the agenda were made.

Review and approve previous two meeting’s minutes (10/28/2015, 12/9/2015). Adam made a motion to accept the minutes from these meetings and Susan seconded.  Motion carried. OK to post to the Web as approved. 

Follow-up on actions identified during previous meeting
Records/Admin related items:
· Patricia Barton: status of Death Certificate with state/Greg Camp.  Still pending with the probate court. 

Maintenance related items:
· Corbin (New Amsden A113) cornerstones (4) have been moved to mark outer corners of new lots B35 and B36. Corner markers of the B lot have been found.  Adam has notified the Corbins that this has been done. 
· Update on Spear Cemetery work by David Appleton - work has been completed and bill of $3415 will be paid. 
· Spear Cemetery donation updates:  The gate/sign has been completed and installed and looks awesome. John Gerstmayr is happy with the work that has been done. The tree work is complete also. Stone work remains to be done.  Adam will start looking for contractors for the stone work. 
· Quotes from tech schools on creating signs for all our cemeteries - no update available from Kevin. 
· Contact Alden Tewksbury in charge of prison work groups. The commissioners will seek bids for the mowing of the cemeteries for the 2016 season from multiple contractors. 

New business
	Records/Admin related items:
· The corner stone contract with John Clegg at Twin State Memorials was reviewed and signed by the commissioners. A copy will be kept on file in the Town Office. 
· Review and discuss modification of Reading Town Cemetery By-Laws. The team started a review of the current by-laws which in the future will be referred to as "regulations".  
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Sue made a motion to adjourn the meeting at 7:25 and Adam seconded.  Motion passed. 

Submitted for record,

Esther E. Allen
2/1/2016
