[bookmark: _GoBack]READING LIBRARY BOARD OF TRUSTEES MEETING
OCTOBER 28,2014
IN Attendance:  Libbet downs, Peter Seman, Vanessa Maxham, Tony Pikramenos, Milde Waterfall
Minutes submitted by Milde Waterfall

Meeting Called to Order 6:00pm
Board Members signed Appeal Letters 
Minutes Approved for September 30th and October 6th Meetings
Secretary’s Report - Thank you notes will be written to Bill Springer and the Garden Center for their assistance in preparing the herb border for winter.  We have successfully completed business with Staples and Quality Mailing regarding the appeals letter. Special thanks to Calista Brennan, Town Clerk, for creating the mailing list.
Treasurer’s Report- Monthly expenditures follow a regular pattern and are on track.  Discussion followed on future allocations.  Details in New Business.
Librarian’s Report - Several projects completed and successful:
· Hall Art Foundation movie and visit – Full house. SRO
· Make-a-Plate – Full house – 39 plates.  Costs shared with participants.
· Book Group- Roaring on to second novel.  Additional evening book group forming.  Stay tuned.
· Reading Elementary responded to offer of library cards for students – 44 responses.
· Pumpkin carving program with PTO for K-6 on target with 45 pumpkins from the Garden Center.
· As per Historical Society request we have cleared the church of books.  Book Sale rendered $50.70.  Thanks to all for help clearing.
· New book purchases complete.
· E-Rate may have some changes with support to schools and libraries.  Stay tuned.
· Library Minimum standards due November 24 and on target
· Request for checks for stamps and Appeal letter mail out.
· Evidence of mice in basement.  Request for action.  Milde offered her cat.
Unfinished business – 
· Maintenance – Column base work – not complete. Discussion followed on how to follow up.  Prison Project – Libbet spoke with Prison Rep and confirmed interior work to be done at available dates but exterior work to be postponed until spring.  Waiting for confirmation on interior work dates.  Mike Barr is successfully completing his work.  Discussion of window cleaning by Willy Hayes.  Discussion explored possibilities of best time and decided to wait until work is complete on interior and exterior. Stay tuned.
· Cleaning – Milde made a motion and Vanessa seconded the motion to approve a cleaning of the interior three hours a month.  Motion Passed by Board unanimously.
· Fifth Trustee – Our three candidates declined as a result family and work obligations.  The Board will advertise the position in the Front Porch forum.  Please contact Libbet Downs at 484-0027 if you are interested.  She will share the details.
· Librarian evaluation - Tony received a written document for his evaluation and it was four star.  The Board appreciates the variety, the depth, and the skills Tony shares with our community.  The evaluation included areas for growth which will be discussed individually at this year’s Board meetings.

New Business – 
· Budget Line Items – Discussion of dispersal of funds for technology and Internet.
· Posting of Minutes – The Board decided to continue publishing the Librarians Article in the Informer and continue to make the minutes available online and in the Library rather than in the Informer.

Summary of decisions –
· Send out Appeal Letter
· Completed Job Evaluation
· Selected topic for each area of growth for future agendas
· Resolved cleaning issue
· Plans to pursue the 5th Board Member
· Resolved minutes question

Meeting Adjourned 7:50pm


