Town of Reading Vermont
[bookmark: _GoBack]Cemetery Commission Meeting Agenda
26 October 2016; 6 pm
Reading Town Hall

Current Commissioners
Adam Kozlowski  (Chair)
Kevin Kaija
Susan Goodhouse

AGENDA

6:00 pm:  Welcome, greetings, changes to the following Agenda.

Review and approve previous meeting’s minutes (9/28/2016).

New business
Maintenance related items:
· Spear Cemetery
· Repair workshop report/payment/signed contract received?
· Further headstone work 
· Thank you to Deb Culbertson for $500 donation
· Historical records research results update
· Drone work
· Options for opening the Cemetery – survey
· Baileys Mills Cemetery:
· Update on quotes to remove dead trees; scheduling.
· Brush removal
· Old Amsden Cemetery:  
· Tree work progress update
· South Reading Cemetery:
· Arthur Mathew’s headstone update
· Has Paul Hutt’s payment gone through?

Records/Admin related items:
· Review draft internment form
· Review draft SOP for Commissioners when contacted about a burial
· Monthly report on funds:  review format of the budget tracking spread sheet 
· Timing of next Commissioners meeting due to Thanksgiving holiday



7:30 pm:  Review action items identified during meeting and adjourn.
