Reading Recreation Commission
Meeting Minutes 9/16/2014 DRAFT
Attendance: Kevin Barnes, Chair, Diane Moore, Treasurer, Chris Titus, Secretary, Bob & Esther Allen and Tony Pikramenos
Kevin Barnes called the meeting to order at 6:35 p.m.  He also asked if there were any additions to agenda at this time which there were none. 
The Chair’s report was tabled and to be addressed during Old Business.
Secretary report consisted of minutes from a Reading Friends and Neighbors meeting on May 20, 2014.  Kevin Barnes moved to accept the Secretary’s report as presented and Diane Moore seconded.  Passed.
The Treasurer’s report was presented by Diane Moore that outlined the activity that pertained to the Recreation Commission and by the subcommittee, Reading Friends & Neighbors. Chris Titus moved to accept and Kevin Barnes second. Passed.
Old Business
Kevin presented the Chair Report.
The Ducky Derby was held on July 6th as a part of the Old Home Day celebration.  It was very nice working with the Town Clerk and Assistant Town Clerk.  They have shown great support for the Commission and their events.  Thanks to their enthusiastic ticket selling, close to half of the tickets were sold in presale so that day of sales were complete before the parade was done and we actually go to watch the parade this year.
Lots of positive comments regarding the top prize, which was the kayak and was displayed at the Reading Greenhouse.  It was in agreement that prizes that can be displayed have been a better selling point.  All prizes are donated and Diane has been the biggest driving force behind getting the donations.  We try to stay local but with the 501c status can expand our requests.
Bartley Field/Asmden barn clean out.  Chris and Diane cleaned out the inside of the Miner Diner recently and had to throw practically all the equipment away.  It was ruined by moisture and mice.  There should be enough room for the rest of the stuff in the Amsden Barn but there may be possibility that we may need to put a shed at Bartley.  Will set a day to clean out the barn before the winter.  Kevin needs to install new valve for toilet will winterize the plumbing at Bartley.
Once again we made a donation to the Reading Town Flag Fund in the amount of $200. 
There were two requests for funding which were awarded.  One was to help a local equestrian and her training and the other for fund raising efforts for a child with medical expenses due to a serious illness.
New Business:
Amsden Barn is going to be taken down with the house by May of 2015.  We a making a plan to remove and dispose of the stuff in the barn.  Any garbage that can fit in a garbage bag can be set at the Town Hall and the recycling can go to the dump.
Weston Little School is borrowing some fair items.
Tony Pikramenos, the Librarian from the Reading Public Library, would like to work in conjunction with the Commission on a Caroling activity around Christmas.  It has been done in the past.  Kevin moved to work in conjunction with the Library to provide a Caroling program in December. Seconded by Chris Titus. Passed.  Tony will check with RES for last day before break and when Holiday concert is and will work with Chris on this project.
Fright Night (October 31):  The event is on a Friday this year and there was discussion about volunteers.  Esther volunteered to help with the dinner, kitchen and downstairs clean up and supervision.  Next was discussed the schedule for the evening.  It was decide to approach Tony about having the kids pumpkin carving contest at Library so that the pumpkins are not moved from the Library to the Town Hall as in the past.  If he agrees then the schedule will be as follows: 5:00 Dinner (downstairs of the Town Hall), 6:00 Kids pumpkin carving judging (Library) and 6:30 Fright Night (upstairs of Town Hall) opens.  The adult pumpkin carving contest will be at the Town Hall.  This information will go in the Informer and a flyer will be handed out at RES and posted around town.  Other discussion was a possible Monster Mash “dance”.
Community Talent Night:  Need to set a date that does not conflict with Easter as we have the Easter Egg Hunt as well.  Also need to start earlier with calling for stars and should use Front Porch Forum.  Need new stage hands.
A discussion was had with Bob Allen, Chair of the Select Board, about bylaws and meeting required meeting.  He doesn’t not believe that there are any and that only if you are going to meet then need to warn the meeting.  Also there was a discussion regarding sub-committees of the commission.  Chris Titus moved that a subcommittee of the Reading Recreation Commission shall be called the Reading Friends & Neighbors that would continue to plan and implement events and maintain any funds generated as a result of these events.  It is also the responsibility of this subcommittee to review and make decisions of any financial requests and to distribute any approved donations as well as oversee the selection committee and disbursement of the Paul Robbins Community Service award. Seconded by Kevin Barnes. Passed.
It was suggested to Diane Moore to check out the Dorothy & Jack Byrne Foundation and to write a letter for a request on behalf of the Reading Recreation Commission.  Kevin moved to pursue a letter request of the Dorothy and Jack Byrne Foundation on behalf of the Reading Recreation Commission. Seconded by Diane Moore.  Passed
Chris Titus moved to adjourn at 7:50.  Seconded by Diane Moore.  Passed.
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