READING LIBRARY BOARD OF TRUSTEES MEETING
August 26, 2014
Approved 9-30-14 

IN ATTENDANCE: Libbet Downs, Peter Seman, Milde Waterfall, Tony Pikramenos
Meeting began at 6:00pm
Minutes from July Meeting Approved.

Treasurer’s Report – Technical Difficulties to print.  
Secretary’s Report – No report beyond minutes
Librarian’s Report 
· Tony took hours in return for time at Book sale.  Thanks to Milde and Vanessa for coverage.
· Movie Night September 6th, 6 pm  “National Velvet”
· Hall Art documentary October 19th, 2pm, followed by viewing Exhibit
· Make a Plate – October 18th, 10am to 4pm
· Tony announced his new position at Albert Bridge School as librarian.  No longer at Brownsville Library.
· Tony and Milde presented project “Do Libraries Still Matter?” Presented three bids for printing.  Board approved printing with lowest bidder.
· Tony offered a brief discussion of library projects still in development.
Unfinished Business
      Building Maintenance – Mike Barr has completed several interior and exterior improvements.  Gave estimate on Shur-pack for driveway - $425 for materials, labor donated.  Tony has discussed the project with the Historical Society.
      Prison Projects.  Tony has repeatedly through phone and email attempted to get dates from Paul  Brosseau.  Tony has sent a detailed calendar with dates for windows for work to be done.  If Mr. Brosseau doesn’t respond by next Tuesday Peter will follow up with another Supervisor.
Column Base Work - Libbet has talked with Garret Mulder.  Peter will follow up.          The work needs to be done before the Prison work begins.
      Cheek Walls – Tony has contacted three masons and received a response from the man doing the steps in South Reading.  He will offer a quote on Thursday, 
August 28.
      Potential Trustees - Three people responded to the note in the Informer. Discussion followed regarding selection process.  Peter moved that Libbet phone all three and ask for an email explaining interest in being on the Board to be sent by September 15, 2014.  The Board will discuss the responses at the September meeting and make a decision.

New Business.
· Budget Line Items – No decision or discussion for lack of numbers as a result of the earlier mentioned technical difficulties.
· Appeal Letter Content.  Libbet and Tony will create a draft for discussion at the next Board meeting.
· Donation Box – Tabled
· Librarian Evaluation Materials. – Tony handed each Board member a packet with explanation of process and materials.  Further discussion at the September Board meeting.  October meeting will allow for more discussion and completion.

Summary of decisions.
· Movie dates confirmed
· Hall documentary confirmed
· Make a Plate confirmed
· Endorsement to publish pamphlet
· Procedure on Prison projects confirmed
· Procedure on Column Base and Cheek Wall work confirmed
· Budget will be presented in September meeting.

Meeting Adjourned at 7:30pm

Submitted for record,
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